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Insurers yesterday estimated that Hurricane Dorian claims payouts could “easily exceed” $500m,
with one top executive revealing: “It’s definitely the biggest event I’ve ever seen.”
Tim Ingraham, Summit Insurance Company’s president, told Tribune Business that the industry
wanted the damage assessment and claims process “to be moving a lot quicker” but had been
frustrated by the difficulties associated with accessing the parts of Abaco hardest hit by the
category five storm.
His counterpart at RoyalStar Assurance, Anton Saunders, added that the entire Bahamian property
and casualty industry was “trying every possible solution” to get loss adjusters into Marsh Harbour
and the surrounding Abaco cays so that the process of damages and claims assessment could begin
in earnest more than a week after the battering from Dorian.
Pledging that claims will be “fairly paid” based on each individual insurance contract, Mr Saunders
reassured Bahamian homeowners and businesses that RoyalStar and the other local underwriters
would “stand by them through thick and thin”.
He also urged clients “not to be alarmed” by the release from AM Best, the international insurance
credit rating agency, that placed four property and casualty insurers - Bahamas First, RoyalStar,
Security and General Insurance and Summit - “under review” as a result of the likely nine-figure
claims payouts that will result from the devastation inflicted by Dorian.
Describing the move as standard operating procedure for AM Best following any weather-related
disaster, Mr Saunders said RoyalStar, its Bahamian counterparts and their reinsurers have “all the
resources necessary” to meet their financial obligations to clients.
While Hurricane Matthew, which struck New Providence, Grand Bahama and Andros in October
2016, generated around $400m in insurance claims payouts, the industry yesterday affirmed that
Dorian’s greater wind speeds, storm surge and flooding would likely result in an even greater total
settlement.
“I would think this will easily exceed $500m at the end of the day,” Mr Ingraham told Tribune
Business. “It’s definitely, in my history of being in the insurance industry, the biggest one we’ve
seen.
“There’s going to be a significant number of people uninsured or underinsured. In the past a large
number of persons have been underinsured, but we can’t speak to this loss precisely because it’s
very difficult to get into Abaco.
“Just to get in there to do a proper assessment has been difficult to this point. It’s been easier for
them [loss adjusters] to get into Grand Bahama; they’re on the ground there. They’re just now

getting into Abaco. It’s been a challenge. NEMA is not keen on having too many people roaming
around Marsh Harbour.”
Such challenges were echoed by Mr Saunders, who confirmed that insurance industry adjusters
had been working in east Grand Bahama despite the absence of running water and electrical
lighting to assist their claims assessments.
But, when it came to Abaco, which took the full brunt of Dorian’s 185 mile per hour wind and
storm surge fury, he added that Bahamian property and casualty insurers were currently debating
whether to hire a boat and moor it in Marsh Harbour to house their loss adjusters and claims
personnel. Going into Treasure Cay and fanning out from there was another option.
“The industry is trying to formulate plans for how to get on the ground in Abaco,” the RoyalStar
chief told Tribune Business, “whether they live on a boat and go back and forth, or we get some
clearance from NEMA.
“We want to be part of the solution, not part of the problem. We are trying every possible solution
to get boots on the ground in Abaco. We are here to respond to our policyholders and, at the end
of the day, hopefully the Bahamian people, the Government, everyone sees the importance of the
insurance industry in The Bahamas.”
A swift start to the damage/claims assessment process is vital to kickstarting the rebuilding of
communities and homes, not to mention businesses and economies, that have been left shattered
in Dorian’s wake.
Any delays in entering the worst-hit areas threaten to further set back the reconstruction process,
and the ability of storm-ravaged Bahamians to rebuild and move on with their lives. It also puts
back the multi-million dollar reinsurance inflows that are critical to boosting The Bahamas’ foreign
currency reserves at a time of depressed economic activity.
“The issue right now is no one is able to get into Marsh Harbour, and Marsh Harbour is kind of
ground central,” Mr Ingraham told Tribune Business. “We hear stories that people have been
wiped out, but also see pictures of buildings still standing and talk to people who say their home
is still standing and it was not a wipe out.
“It’s difficult to get a handle on Marsh Harbour and come up with any kind of numbers.... We’d
like it to be moving a lot quicker, but unfortunately a lot of things are outside our control right now
and we have to exercise some patience until we get into the hardest hit areas.
“It will be a long haul, but not as far as getting claims paid. Hopefully we can get claims paid fairly
quickly, and it’s certainly every insurer’s intention to get claims moving and put people in a
position to rebuild their homes and lives.”
In contrast, Mr Ingraham said Summit, which is the carrier through which Insurance Management
places much of its property and casualty business, is expecting to get “a more substantial report”
on damage in Grand Bahama within “the next day or two”.

He added that homeowners had already begun sending in information to support their claims,
although reconstruction in central and north Abaco - as well as Grand Bahama - will also depend
on the provision of adequate security together with rebuilt road, dock, airport, communications,
electricity and other types of infrastructure.
That rebuild, together with non-insurance and underinsurance, and the loss of economic activity,
could well drive Dorian’s damage from the hundreds of millions into the lower billions. Grand
Bahama and Abaco are, respectively, the second and third largest population and economic centres
in The Bahamas, meaning the storm has affected a significant proportion of the country.
Mr Ingraham revealed that, combined, Grand Bahama and Abaco accounted for around one-third
of Summit’s insured risks. Mr Saunders added that RoyalStar has 18-20 percent market share
across the two islands, but indicated that Freeport - where the majority of insured risks are located
- had not fared as badly as east Grand Bahama where coverage penetration was less.
“From a claims standpoint that is probably going to be managed very quickly, and got out the way
as quickly as possible,” he said. “All efforts will probably have to be concentrated on Abaco for
probably up to a year. You will have lingering claims, some people you cannot find and some
people who say they don’t want to come back because they are traumatised.”
Mr Saunders also reassured Bahamian insurance clients over the A. M. Best review, which in an
unprecedented move has also placed life and health insurers Colina Holdings (Bahamas), Family
Guardian, and Colonial Group International (Atlantic Medical) under assessment.
It is unclear why A. M. Best has taken this action, since none of these entities have any involvement
in Dorian claims payouts. The rating agency, though, could be concerned about the impact the
storm’s overall economic fallout will have on them.
“A. M. Best has placed the credit ratings under review with developing implications for the major
property/casualty and life/health insurance companies operating in the Bahamas,” it said. “These
rating actions are a result of the devastation caused by Hurricane Dorian and the limited
information that is currently available with regard to loss of life and property, the status of the
medical delivery system and the overall economic impact to the region.
“While AM Best recognises that rated property/casualty insurers in the Bahamas purchase
significant catastrophe reinsurance protection for the benefit of their policyholders, A. M. Best
remains concerned regarding the scale of potential insured losses given the magnitude of the storm
and the absence of timely information.
“A. M. Best believes these companies will make every effort to meet their obligations to their
policyholders and restore stability in the region. The ratings will be removed from under review
with developing implications following a complete analysis of each company’s financial strength
in the aftermath of Hurricane Dorian.”

Describing the review’s announcement by A. M. Best as “standard practice”, Mr Saunders told
Bahamian policyholders in the storm-affected areas: “Every claim will be fairly paid based on the
contract you have. We will stand by our clients through thick and thin.
“We don’t want the public to be alarmed that we are under pressure or have no resources. We have
all the resources necessary. We have a reinsurance table which is one of the best in the world; all
rated ‘a-’ and above.
“The message we’re sending to clients is this is a difficult process, especially in Abaco, but we’re
getting to you. As soon as possible we will put adjusters on the ground, get there and start
assessing, finalising and paying the claims.”
Mr Ingraham and Mr Saunders differed on whether Dorian’s payout will impact Bahamian
property and casualty premium rates moving forward, with the former arguing it was likely to
contribute to an increase and the latter deferring an answer until RoyalStar spoke to its reinsurers.

